Economic Development Commission
Downtown Business Outreach Details

'

Goal #1: Create and implement a consistent business visitation program

Action Steps:

® Hire a part-time Economic Development Coordinator to facilitate and conduct
business visitations.

® Develop interview format and key data measures to come from business visits.

® Develop a database of local business to visit and to track their issues/concerns.

® Prioritize needs and identify action steps that can be taken by the EDC.
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Action: Develop Business Database
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Business By Segment
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Voice of Customer

Needs, Concerns, Expectations being met.
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