
Phase 2

EDC

 Select Team leader

 Develop Team/Team Charter

 Develop Action Plan

 Implement Plan

 Evaluate Plan

 Revise as appropriate

Post: EDC Site, communicate 

globally

Karl s Template

Clinton Business 

Visitation

State funding??

Other Resources??

Action 1 - Complete

Team Leader: Bob Murdock

Action 2 – May 25

Develop initial Team

Develop Team Charter

Action – 3

Develop Action Plan  

Action – 4

Implement Action Plan 

Action – 5

Evaluate Action Plan 

Action – 6

Revise Action Plan as Needed 

Economic Development Commission
Downtown Business Outreach Flowchart
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