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TOWN MANAGER’S REPORT 

 

TO: Honorable Town Council Members 

FROM: Karl F. Kilduff, Town Manager 

DATE: December 21, 2022 

 

Please find my report concerning various items of interest to the Town Council and community. 

1. Council Business: 
• EDC Strategy – The EDC has held two sessions so far focused on developing a set of goals to 

keep the commission focused.  We are making good progress and there has been very good 
level of engagement from EDC members.  We will continue meeting into January to complete 
the process.  The Commission members have been doing “homework assignments” to keep the 
momentum going in between meeting dates.  I would expect that the EDC may want to make a 
presentation to the Town Council at the conclusion of their process to share the results and/or 
seek input.  
 

• Noise Ordinance – The Noise Ordinance Subcommittee met to discuss the issues associated with 
such an ordinance.  Representation from the Police Commission and staff helped clarify the 
current level of response to noise complaints as well as approaches which can be taken to 
complaint calls which does not require an ordinance on the books.  Awareness within the Police 
Department is going to be raised over noise complaints and possible Police approaches.  Data on 
complaint calls will also be tracked so reports can be provided to the Police Commission and the 
Town Council. 
 

• Beautification Committee – The charge that was given to the Beautification Commission 
included a requirement that they prepare a report in November to be provided to the Council 
outlining plans for the next fiscal year and any associated funding requests.  Attached to this 
report is a copy of the document prepared by Beautification.  As this is a budget item, their 
request will be considered as part of the budget which will be reviewed in February. 
 

• Possible Regional Solid Waste Management Authority – The area towns that take their 
municipal solid waste to the Essex Transfer station met to discuss the feasibility of creating a 
solid waste management authority to manage our waste given the closure of MIRA.  This 
approach would be a replacement for MIRA and hope that pooled resources could deliver price 
stability over a stand-alone garbage bid.   
 
There is value to this as a long-term conversation.  At present, there are a number of issues to 
work through in creating an authority.  It is not a short-term matter. 
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2. River COG: 
The Council of Governments met on December 14, 2022.  The primary business before the COG was 
approval of the regions legislative issues and interaction with state representatives and senators to 
discuss elements of regional agenda.  The regional legislative agenda is attached to this report for 
the Council’s information.  While not every issue is germane to Clinton, we have shared concerns 
about the future of solid waste policy in the State, timely payments of state grants-in-aid, and other 
issues. 
 

3. Estuary Transit District: 
The Board of the transit district met on December 9, 2022.  Highlights from the meeting included an 
update on marketing and branding the new merged transit district, raising awareness on free fares 
through the end of March 2023, unified fares across all bus systems is becoming a possibility due to 
the work of our district which the DOT now wants to loop in Shoreline East and the Hartford Rail 
line, ridership has increased to pre-COVID levels and district staffing has stabilized.  Additionally, 
dues to participate in the district were increased by 3%.  Local dues serve as a local match for 
funding that is provided from the DOT.  It is expected that the DOT will be providing significant 
funding for transit in the upcoming budget. 
 

4. Miscellaneous: 
• Winter Electricity Demand – Eversource provided a briefing to discuss the response should 

(albeit very unlikely) an electricity arise this winter due to disruptions in natural gas supplies or 
other extenuating circumstances.  A similar briefing was provided during the summer when the 
electric grid operator – ISO New England – expressed concerns about spiking demand.  For the 
winter, ISO New England is concerned that extended cold and/or global conflicts impact the 
availability of natural gas which fuels the electricity plants we rely on.  Should there be an issue, 
“controlled outages” may be called for.  Circuits in the power grid could be shut off for 4-6 hours 
to help shed load.  This step would only come after voluntary conversation calls and surplus 
generation were unable to address the problem.  This would be very different than a storm 
response as ISO New England would be setting the terms of utilities to respond.  Lines would not 
be downed but bringing back the power would have to be staged to not impact household 
utilization that was interrupted as a result of the brown out.   
 
Eversource will communicate with the towns if time allows before load has to be shed from the 
power grid which would give us time to notify the public and respond with warming centers if 
necessary.  It was noted that in an extreme ISO New England could demand an immediate 
reduction of load which would give no notice. 
 

• Façade Grants – I finally received the approval necessary from the State Historic Preservation 
Office to allow two façade applications to move forward.  The properties are not in a designated 
historic district and the scope of work does not impact historical assets of the Town.  This 
clearance is required for a project to move forward.  Notices to proceed and agreements were 
sent to the two applicants so they can time their projects accordingly. 
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• STEAP Grant – The Town received a fully executed copy of the grant agreement for the $500,000 
STEAP grant to help fund part of the radio improvement project.  The signed agreement gives us 
the green light to move forward with the project and move to the contracting phase.  We are 
trying to move as fast as possible to commit to purchasing the needed equipment which will 
allow us to lock in favorable pricing before the end of the calendar year.  In addition to working 
with the vendor to contract for equipment, we also need to satisfy contract requirements under 
the purview of the Commission on Human Rights and Opportunities (CHRO) which is trigger 
based on the size of the grant award.  I am working to keep both of these pieces moving 
forward. 
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