Agenda for November 6, 2025 Meeting

Call to order
Approve minutes
Committee reports
New business

Letter to Michelle

Confirm 5 minutes on Town Council Agenda January 2026 — A250 proclamation
and certificates

Draft Harbor News article for review by committee

Confirm 5 minutes on Town Council Agenda January 2026 — A250 proclamation
and certificates to Town Leaders as Honorary Committee Co-Chairs

Confirm Adam Stanton House catering for July 2026 event at Town Hall

Chris Shapiro commitment

Cathy Weiss

Procure liquor license, insurance for same date

Décor for same date (tall column banners/Judith)

Confirm fife and drum performance

Invite musical entertainment

Art gallery exhibition related to A250

Mike Rush — luminaria?

Boy Scouts Color Guard

Honor VFW guests, other military members

Recognize DAR guests

Meeting adjourned



