
AGENDA 
PARKS AND RECREATION SPECIAL COMMISSION MEETING 

January 20, 2026 
7:00 p.m. 

Indian River Complex Office 
 
  
  
Meeting called to order 

 
 

 
Guests 

 
 
 

Approval of October 7, 2025 Meeting Minutes 
 

 
 

Correspondence 
 
 
 

Old Business: 

1. Skate Park 

 
 
New Business: 

1. Dog Park update 
2. Peace Pole Project 
3. Spring Sports Scheduling 
4. Vote on Chairman and Vice-Chairman positions 
5. Department FY26/27 Budget 
6. Announcement of Annual Meeting of Boards and Commissions 
7. Distribution of Code of Ethics 

 
 
Director’s Report 
 
  
 
Meeting adjourned 


