BOARD OF SELECTMEN
TOWN HALL CONFERENCE ROOM
WEDNESDAY, JANUARY 4, 2012

8:00 AM
AGENDA
1. Pledge
2.  Visitors
3.  Approval of Minutes — December 28, 2011
4.  Resignations and Appointments
Resignations
» Jane Scully Welch (D) Economic Development Commission
Appointments
» Miner Vincent (D) Fair Rent Commission — 6/30/12
» Miner Vincent (D) Municipal Building Committee
5.  Charter Revision
6.  Police Retro
7.  Dispatch / Animal Control Retro
8.  Review Budgets with the Following Departments
Selectmen
Finance
Town Clerk
Assessor

Tax Collector

Probate Court

Inland Wetlands Commission
Planning & Zoning Commission
Zoning Board of Appeals
WSAM Maintenance

Building

9.  Selectmen’s Reports
10. Adjourn



