BOARD OF FINANCE

MAY 16, 2016

MINUTES


Present:
J. Scherban, O. Nejdl, L. Saunders, J. Olsen, J. Scully Welch, L. Santos and K. 



Carr
Absent:

D. Traynor

Also present:
J. Murphy and B. Farmer
J. Scherban called the meeting to order at 7:00 PM.  Everyone stood for the pledge of allegiance.  J. Scully Welch made a motion, seconded by Saunders to seat K. Carr for D. Traynor.  The motion was unanimously approved.
APPROVE MINUTES

J. Scherban corrected the minutes from April 13, 2016.  The correct total receipt number is $9,825,826 and the total to be raised by local tax is $40,821,430.   O. Nejdl made a motion, seconded by L. Saunders to approve the April 13, 2016 minutes as amended.  The motion was unanimously approved.  L. Saunders made a motion, seconded by J. Olsen to approve the minutes from April 18, 2016.  The motion was unanimously approved with one abstention from O. Nejdl.  
CORRESPONDENCE

There were no new correspondences at this time.

VISITOR AND PUBLIC COMMENTS

No one wished to speak at this time.

TAX COLLECTOR – SUSPENSE LIST

Melanie Yanus, Tax Collector presented the suspense list totaling $44,289.36 which is comprised of $20,481.57 from 2010 Personal Property, $20,797.70 from 2010 Motor Vehicle regular and $3,010.09 from 2010 Motor Vehicle supplemental.  J. Olsen made a motion, seconded O. Nejdl to accept the 2010 Suspense List totaling $44,289.36 as recommended by the Tax Collector.  The motion was unanimously approved.
FINANCE DIRECTOR’S REPORT AND LINE ITEM TRANSFERS
Line Item Transfers

J. Murphy submitted to the board the following line item transfers.
· The Police Department is requesting to transfer $1,680 from Salaries/Education to Janitorial, $1,000 from Salaries/Education to Prisoner Costs and $2,500 from Communication Devices to Vehicle Maintenance.

· Human Services Department is requesting to transfer $262.50 from Professional Development to Subscriptions/Dues.  

· The Fire Department is requesting to transfer $6,225.00 from Utilities, $1,900 from Other Operating and $1,500 from Stationery & Supplies and increasing Repairs & Maintenance by $7,900 and Salaries/fireworks by $1,725.  
· Building Department is requesting to transfer $135 from Convention & Dues, $93 from Training, $1,800 from Inspection Coverage and $150 from Test Equipment and increasing Salaries – Building by $2,178.  

· Department of Public Works is requesting to transfer $3,500 from Overtime Snow and Ice to Equipment Maintenance.

K. Carr made a motion, seconded by J. Olsen to approve all line item transfers.  The motion was unanimously approved.

Finance Director’s Report 

A kickoff meeting with the new auditors is scheduled for next week.  Sun Guard training is scheduled for the last week in May and first week in June.  Murphy is anticipating the town going live by July 1st.  The Board of Education has a tentative go live date of October 1st.  Murphy reviewed the budget reports that were distributed to the board last week.  
COMMITTEE/LIAISON REPORTS

Various updates were reported by each of the board members.

OLD BUSINESS/NEW BUSINESS

J. Scherban thanked the board for all their hard work during the budget process.  
O. Nejdl inquired on the status of the Old Mill District School property located on Glenwood Road.  Eric Knapp, Zoning Enforcement Office has been directed to get residential appraisals.  
The Charter Revision Commission received a recommendation that department heads should have discretionary authority to transfer between line items within a limit of $20,000.  K. Carr made a motion, seconded by J. Olsen to have the chairman send a memo to the commission that it’s the board’s recommendation to require department heads to still submit transfer requests to the board in order to maintain transparency.   The motion is unanimously approved.
J. Olsen made a motion, seconded by L. Saunders and unanimously adjourned the meeting at 7:45 PM.

Respectfully submitted,

Mary Schettino

Administrative Assistant

