
MINUTES 
BOARD OF POLICE COMMISSIONERS 

May 9, 2016 
 
PRESENT: Chairman Peter Niles, Commissioners Ed Tessman, Phil Sengle, June Hansen, Kim Simoncini 
 
Also present: Chief DeMaio and Deputy Chief Carbone 
 
Guests: C. Stevens, K. Hahn and C. Walter 
 
The meeting was called to order at 7:00 p.m. 
 
All stood to recite the Pledge of Allegiance 
 
Commission Awareness: Comments from the public: 
Cindy Stevens, owner of a business on Main Street, explained that bicyclers ride on the sidewalks through the center of 
town and create a dangerous situation.  She is afraid someone will be injured and asked if there is anything the Police 
Department can do, such as raise awareness, post signs, enforce a rule that bikers walk their bikes through town.  Chief 
DeMaio asked that C. Stevens provide the days and times that most of the biking takes place so his officers can do target 
enforcement.  Biking awareness will be placed on the social media platform and the Clinton website.  It was 
recommended, as an immediate but temporary fix, to place two small cones at the edge of her driveway to provide her 
with some clearance.  The Police Department will ask DPW Director P. Neff to place these cones.  
 
Correspondence:  
For the record, per First Selectman Bruce Farmer’s request, Carol Walter read the letter dated April 27, 2016 from Town 
Attorney John Bennet re: Process and procedure regarding appointment of Clinton Police Chief.  Discussion about this 
letter ensued with the following comments: 

 The role of the Board of Police Commissioners is to access and identify the individual to be hired 

 This decision is forwarded to the Board of Selectmen, who approves the contract 

 The contract cannot be given to the individual until it has received approval from the Board of Selectmen 

 If a meeting is to be cancelled or postponed it needs to be agreed upon by all commissioners 

 Rebuttal: The contract did not exceed the appropriation 

 Terms and conditions of the contract were discussed with the Chief but subject to approval by the Board of 
Selectmen 

 The Board of Police Commissioners did not enter into a contract or exceed the appropriation/ budget 

 The Board of Selectmen were aware of the salary range being offered and never expressed objection 

 Attorney Bennet never spoke with Chairman Niles regarding any issues or problems 

 Some commissioners questioned whether the Police Commission should have their own representation 

 Commissioners should be more mindful of the use of emails  

 The Police Commissioners relay on the Board of Selectmen for contract negotiations and funding 
 
Commission Awareness: Comments from the public: 
K. Hahn discussed the emergency phones along the beach and questioned whether they are operational (connected).  
The PD was under the impression that the phones had been disconnected.  This will be researched and if the phones are 
not operational they will be removed. 
 
Minutes: 
A motion was made by K. Simoncini, seconded by P. Sengle to approve the minutes of April 27, 2016 as amended, Under 
Uniforms include “A sample of the uniform will be presented to the Commission.” and under Executive Session the 
motion should read as follows: “A motion was made by K. Simoncini, seconded by P. Sengle to move into Executive 
Session at 8:03 p.m. with invited guests Chief DeMaio and Deputy Chief Carbone to discuss an FOI and Personnel.”  The 
motion carried with a vote of 4 in favor and 1 abstention (E. Tessman).   
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Minutes – May 12, 2016 
 
Payment of monthly bills: 
A motion was made by E. Tessman, seconded by P. Sengle to approve the payment of the April bills as submitted.  The 
motion carried with a vote of 4 in favor and 1 abstention (K. Simoncini). 
 
Chief’s Report: 
FY 2015-2016 budget:  

 Reported on the overtime and part time line items and the reimbursement by CIRMA 

 The R&M line item is low and the only repairs that are critical will be performed 

 Janitorial supplies/building maintenance is over due to the replacement of lighting fixtures 
 
State of the Department: 

 Implemented the use of a Duty Status Form (CPD-154) for injury leave and light duty:  
o Presently there are three officers out on injury leave and two non-sworn personnel out on injury leave.   
o The duty status form is filled out by the doctor indicating if the employee can return to work.    
o A meeting is scheduled for May 18, 2016 with CIRMA, B. Farmer and J. Murphy on how to navigate the 

workman compensation system 

 Implemented the use of a Training Request form: 
o This form will provide the true training request costs to include tuition, transportation, lodging (if 

necessary), meals, shift replacement, etc. 
o The form will require approval from the Training Officer, Shift Commander, Deputy Chief and Chief 

 Implemented policy on summons accountability and voided tickets and created voided ticket form: 
o A summons book will be issued to each officer to provide accountability and tracking. 
o Cancelled and voided summons will be tracked using Cancellation/Voided Ticket Form (CPD-155) 

 Realigned duties and responsibilities of Command Staff to follow Operations/Administrative Services model: 
o The duties have been realigned between the two administrators 
o Chief DeMaio is in charge of patrol and investigative 
o Deputy Chief Carbone is in charge of the administrative service side to include MACO, Communications, 

fleet, building, grants, equipment, training, payroll and scheduling 

 Improved Department morale and agency-wide communications: 
o Morale has improved 
o A staff meeting is scheduled for May 9th 
o Chief DeMaio has spoken with 95% of the officers to hear what is needed, occurring, their expectations 

and what is expected of them 
o He is performing a S.W.O.T. (Strengths, Weaknesses, Opportunities and Threats) Analysis to get an 

understanding of short and long term goals 
o The April time off activity report noting the officers and their time off (vacation, PL, comp) was 

distributed 
o The April sick time usage report was distributed 
o The commissioners requested that the year to date totals be included in these time off reports 

 Corrected numerous scheduling issues: 
o With the change to the 5-2 schedule and injuries numerous changes had to made in the VCS schedule 

 Completed the NESPIN (New England State Police Information Network) renewal. 

 Face to Face Meetings: 
o Chief DeMaio has met numerous individuals from department personnel, town employees, court 

personnel, elected officials, business owners, Board of Education officials and neighboring law 
enforcement agency heads 

 Meeting with Town Hall officials and CIRMA: 
o Meeting to streamline injury claims and develop a uniform process for injury claims 
o Help those employees that want to get back to work 
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Minutes – May 8, 2016 
 
Chaplain: 

 Began implementation of Department Chaplain Program with Lyle Cubberly as the department chaplain 

 Working to have L. Cubberly as both the Police and Fire Departments’ chaplain 
 
Uniform: 

 Patrol Duty Uniform Specifications, Addendum to CPD 3.01 – Uniforms was presented 

 It includes the approved list of Blauer uniform items and Keystone hat that can be purchased 

 Class B uniforms are Blue with metal accoutrements 

 Class C uniforms are Blue with embroidered accoutrements 

 Road job uniforms will be hi-vis shirts, blue pants and ball cap 

 A Memorandum of Understanding has been reviewed by Attorney G. Jiran and approved by Chief DeMaio and 
Union President J. DePietro 

 The new uniforms will be purchase by the officers using their Uniform Allowances 

 These uniforms are readily available, more functional, comfortable and reasonably priced 

 All officers will switch to the new uniform on the same day 
 
Patrol: 

 The number of arrests for April was reported 

 New recruit Lorenzo is performing well at the academy 

 Officer Frey is rotating through the Detective Bureau for the next 6 months  

 Officer Reed is back on Patrol 

 There are two more weeks left of the Citizens Academy 

 Patrol is back on a 5-2 schedule 
 
Deputy Chief’s Report: 
Communications is short staffed by one employee 
MACO is short staffed and the Assistant MACO is working two (2) hours a day 
Building Maintenance: No report 
Fleet: 

 The budget is low 

 The boat is in the water, awaiting repairs to the rub rail which can be repaired the next time it is out of the water 

 Chief DeMaio: 
o Reported he will be meeting with the Coast Guard  
o Consider a long term replacement utilizing grant money 
o Officer O’Brien is looking into policies and staffing the boat 

Traffic Authority: 
The Vista Tour de Shore cycle event fundraiser.  A motion was made by J. Hansen, seconded by P. Sengle to approve the 
application for use of the Town of Clinton’s roadway during the Tour de Shore cycle event fundraiser scheduled for 
Sunday, October 16, 2016.  The motion carried unanimously. 
 
Bikes for Kids Cycle Event.  A motion was made by K. Simoncini, seconded by J. Hansen to approve the application for 
use of the Town of Clinton’s roadway during the Bikes for Kids cycle event scheduled for Sunday, October 2, 2016.  The 
motion carried unanimously. 
 
Mill Pond.  The commissioners had a discussion regarding the Mill Pond project and their lack of input as the Traffic 
Authority.  Planning and Zoning should have a complete checklist of agencies, committees and commissions that need to 
review and respond to project plans.  A motion was made by J. Hansen, seconded by K. Simoncini to authorize Chairman 
P. Niles to send a letter to the Planning and Zoning, stating that the Traffic Authority should review all plans and submit 
their comments prior to the approval of any plans.  The motion carried unanimously. 
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Minute – May 9, 2016 
 
Old Business: 
P. Sengle attended the Charter Revision Commission’s Public Hearing on May 4, 2016 and recommended it be written 
the Communications Center be placed under the Police Department’s authorization. 
 
He also recommended a Human Resource position be created. 
 
The budget referendum is scheduled for May 11, 2016 and it was noted the Police Department’s budget is lower than 
last year’s request. 
 
New Business: 
Goals and objectives need to be created for the Chief and the ideas can be compiled at the next meeting.  Evaluations of 
positions begin July 1, 2016. 

 Discuss where commission wants department and chief to head  

 Commission wants to be involved in the direction the department and chief are headed 

 Some think they should just oversee the chief rather than getting involved in the daily day to day tasks – that is 
the responsibility of the chief 

 Commission needs to know the problem areas that need to be addressed 

 Chief DeMaio will compile the S.W.O.T. information into a compendium, an honest breakdown of the S.W.O.T. 
information he receives from each officer.   

 
Executive Session: 
A motion was made by P. Sengle, seconded by K. Simoncini to move into Executive Session at 9:13 p.m. with invited 
guests Chief DeMaio and Deputy Chief Carbone to discuss personnel.  The motion carried unanimously. 
 
A motion was made by J. Hansen, seconded by P. Sengle to move out of Executive Session at 9:41 p.m.  The motion 
carried unanimously. 
 
No action was taken. 
 
The meeting was adjourned at 9:42 p.m. 
 
Respectfully submitted, 
 
 
Wendy McDermott 
Administrative Assistant 
 
 
 
 


