
Morgan Building Committee
April 5, 2015
Minutes

Present: Stevens, Donovan, Cross, Sullivan, DiBona, Vece, Heffernan, Fritz, Farmer, Chow

Absent: Simoncini, Nye and Giannotti

Also present: Crouse, Brooks, Daniels, Chait and Reese

APPROVE MINUTES – MARCH 01, 2016

DiBona made a motion, seconded by Fritz and unanimously approved the minutes from March 01, 2016 

with one abstention from Stevens.

INVOICES

Donovan made a motion, seconded by Fritz to approve the Fire Marshal’s time sheet for services 

performed from January 1, 2016 for a total amount due of $1,300.  The motion was unanimously 

approved.

Chow made a motion, seconded Donovan to approve payment to PMG invoice #35 for $8,375.  The 

motion was unanimously approved.

Donovan made a motion, seconded by Fritz to approve payment to Independent Materials Testing 

invoice #2034-W for $1,980.  The motion was unanimously approved.

Fritz made a motion, seconded by Donovan to approve payment to Strategic Building Solutions invoice 

#15610 for $4,433.   The motion was unanimously approved.

Fritz made a motion, seconded by Chow to approve payment to Emergency Access Systems invoice 

#9367 for $315.00.  The motion was unanimously approved.

DiBona made a motion, seconded by Fritz to approve payment to Newman Architects invoice #20684 for

$55,548.74.  The motion was unanimously approved.

Donovan made a motion, seconded by Sullivan to approve payment to FIP Construction invoice 

#13003.23 for $2,896,991.00.  The motion was unanimously approved.

PMG REPORT

Crouse reviewed the following change order proposals with the board.

Change Order Proposals

The project team is requesting review and consideration for the following change order proposals for 

the New Morgan School. 

1 Change Order Proposal 106: $7,256 for the installation of additional card readers, electric locks, 

request to exit and circuits C107-1 and C107-2 in accordance with Newman Architect’s ASI 123.1 for 
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Hardware Revisions Electrical Components, dated May 8, 2015. Approval of this change order request is 

recommended by the project team. 

2 Change Order Proposal No. 115: $28,856 to complete hydronic piping changes in accordance 

with Newman Architect’s Architectural Supplemental Instruction 212, dated October 13, 2015. Approval 

is recommended by the project team. 

3 Change Order Proposal No. 117: $3,148 for the installation of epoxy flooring in B008 and B009 in

lieu of sealed concrete in accordance with Newman Architect’s ASI No. 255, dated January 13, 2016. 

Approval is recommended by the project team. 

4 Credit Change Proposal No. 118 for pavement substitution: ($30,000) for the substitution of 

standard pavement in lieu of permeable pavement as requested by the Town of Clinton. Approval of this

change order request is recommended by the project team. 

5 Change Order Proposal No. 116R1: $25,934 for the complete installation of Bell Tower Upgrades 

in accordance with Newman Architect’s Architectural Supplemental Instruction 280, dated February 12, 

2016. Approval of this change order requested is recommended by the project team. 

Item Description Proposed Cost
1 Additional card readers at C107-1 and C107-2 $7,256
2 Hydronic piping modifications $28,856
3 Epoxy flooring in B008 and B009 $3,148
4 Standard Pavement in lieu of Pervious Pavement ($30,000)
5 Bell Tower Upgrades $25,934

Total if All items are accepted: $35,194

Fritz made a motion, seconded by DiBona to approve the change orders as presented.  The motion was 

unanimously approved.

Summary

The total amount previously approved for Change Orders is $1,002,190. (This includes $280k for the 

storage facility approved at the March 1, 2016 MSBC meeting.) Construction cost is $52,961,982. 

Total percentage of change orders to date is 1.89%. Owner requested change orders, (i.e. tennis court 

lights, Storage Facility) to date is 1.45% ($768k). 

The MSBC project contingency is currently $1,681,231. FIP Remaining Contingency as of March 1st is 

$347,452 FIP Remaining Subcontractor Allowance as of March 1st is $393,741. The project rebates for 

high efficiency electrical design is approx. $96,000 and gas $48,000.
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Future change order proposals

The current plans call for a lithochrome finish on the main fire stairs.  Crouse discussed upgrading to 

rubber which would be a much better product and a better long term solution.  The cost to upgrade to 

rubber would be an additional $45,000.  DiBona made a motion, seconded by Sullivan to approve not to 

exceed $45,000 to upgrade the main fire stairs to a rubber finish.   The motion was unanimously 

approved.

Iselin Tree Experts submitted a proposal of $5,400 for tree and brush work between the Joel School and 

the new Morgan School.  Fritz made a motion, seconded by Donovan to approve the Iselin Tree Experts 

proposal of $5,400 for additional tree and brush work.  The motion was unanimously approved.

Inland Wetlands Commission

Crouse is meeting with the commission tonight to discuss the cleaning up that needs to be done in and 

abutting the Indian River.  The Fire Department has requested an additional dry hydrant to be installed 

next to the culvert.  

CL&P removed several trees in the front of the property close to the road but the stumps still remain.  

Crouse will have Iselin Tree Experts submit a proposal to have the stumps removed.

FF&E

The FF&E package went to the state in February for review.  The town is still waiting on their initial 

review.  Once that is received then the package will go out to bid and back to the committee for review.  

NEWMAN ARCHITECTS

Newman Architects submitted a proposal of $18,400 for expanded sit visits.  The contract included a 

total of 70 visits to the site, including consultant visits and regularly scheduled meetings.  The original 

proposals called for biweekly site visits but that was changed to weekly visits in order to keep the 

project moving forward.  DiBona made a motion, seconded by Sullivan to approve the additional 16 

visits for a total of $18,400.  The motion passed with a vote of 6 in favor (Fritz, Sullivan, DiBona, Stevens, 

Heffernan and Chow) and 1 opposed (Donovan).

Daniels presented to the committee the final drawing of the Building Committee Plaque that will be 

displayed in the new school.

FIP REPORT

FIP reported on the previous and upcoming job site activities.  There are only two more site visits 

scheduled before the grand opening of the school.  
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OLD BUSINESS

The Ribbon Cutting Open House is planned for Sunday, Aug. 28, 2016 from 2-5pm.  Refreshments will be 

served.  The next building committee meeting is scheduled for May 3, 2016.

DiBona made a motion, seconded by Fritz and unanimously adjourned the meeting at 7:30 PM.

Respectfully Submitted,

Mary Schettino


