
MINUTES 
CHARTER REVISION COMMISSION 

March 29, 2016 
 
 
PRESENT: Gary Bousquet, Karen Marsden, Brad Sullivan, Eric Bergman, Peter Nye, Dennis Donovan, Art Kuever, Lynn 
Hidek, James Staunton 
 
The meeting was called to order at 7:00 p.m. 
 
Election of Chairman and Vice Chairman: 
A motion was made by G. Bousquet, seconded by K. Marsden to nominate James Staunton as Chairman.   
A motion was made by D. Donovan, seconded by B. Sullivan to close the nominations.   
The motion to elect James Staunton as Chairman was passed unanimously. 
 
A motion was made by D. Donovan, seconded by B. Sullivan to nominate Karen Marsden as Vice Chairman. 
A motion was made by G. Bousquet, seconded by B. Sullivan to close the nominations. 
The motion to elect Karen Marsden as Vice Chairman was passed unanimously. 
 
Set meeting dates: 

 The commission has 16 months to make revisions to the charter after their appointment 

 A public hearing needs to be held prior to the first working meeting 

 The public hearing will provide a setting for the public to voice their comments or concerns 

 A motion was made by G. Bousquet, seconded by B. Sullivan to schedule the public hearing on Wednesday April 
27, 2016 at 7:00 p.m.  to be followed by a regular Charter Revision meeting.  The motion carried unanimously.  

 The regular meetings will be scheduled every other Wednesday beginning May 4, 2016 at 7:00 p.m. locations to 
be announced at a later date 

 
Comments from the public: 
First Selectman Bruce Farmer thanked the commission for their service and dedication.  He then presented five issues he 
would like to have considered, they are as follows: 

1. A full time Town Planner to work on projects and grants for Land Use, Planning and Zoning, First Selectman and 
the Economic Development Commission. 

2. A Human Resource position. 
3. Enforce and/or change existing language on term limits for members of boards, commissions, committees and 

advisory boards as to length of terms and number of consecutive terms served.  (Include amending the term 
limits for alternates on the Board of Finance).  

4. First Selectman position limits – maximum of two consecutive two year terms. 
5. Suggested a conversation regarding the consideration for a Town Manager should be held.   

 
Review scope of work: 
Some comments or areas of the Charter that need to be reviewed are as follows: 

 The merit system needs to be clarified or unified 

 The job descriptions 

 Clarify Town Clerk and Tax Collector verbiage 

 When the Code of Ethics document is signed for the commissioner should also receive a copy of the Charter 
 
They discussed when the Charter should be voted on with a final decision not made; it all hinges on the length of time it 
takes to make the necessary revisions and go through the proper procedure. 
 
The Charter goes into effect 30 days after the close of the election if it passes. 
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The commissioners were provided some sites to research, those to include: 

 The Council of Small Towns (COSTS) 

 Chapter 99 Home Rule (Sec 7-191a) 

 Commissioners will also speak with other CT towns to get their input. 
 
The Chairman and Vice Chairman will set up rules and policies for the running of the public hearing and regular 
meetings.   
 
It was suggested that the Charter Revision Commissioners consider sub-committees for the following: 

 Drafting of the document 

 Legwork – talk to people 

 Do research on a town manager form of government and charter towns  

 Divide up the labor 
 
The meeting was adjourned at 8:30 p.m. 
 
Respectfully submitted, 
 
 
Wendy McDermott 
Clerk 


