MINUTES
CLINTON VOLUNTEER FIRE DEPARTMENT

March 7, 2016

The meeting of the Clinton Volunteer Fire Department was called to order by Chief Manware at 7:30 p.m.

Present: The attendance sheet is filed with the Administrative Assistant.

All stood for the Pledge of Allegiance.

Chief Manware addressed the members regarding a recent incident.

Minutes of February 1, 2016.  A motion was made and seconded to accept the minutes of February 1, 2016 as submitted.  The motion carried unanimously.

Treasurer’s Report: A motion was made and seconded to approve the Treasurer’s report as submitted.  The motion carried unanimously.

Correspondence: 

· Thank you letter from C. Argersinger

· Thank you note from Mr. and Mrs. Bell of Westbrook

· Thank you note from the scouts of Clinton Boy Scout Troop 55 
· A verbal thank you was received from a family member from the Sunday fire
· Three therapeutic massages were donated from Marianne Daniel and will be raffled off tonight.  All proceeds will go to Liberty Bank for the Bryan Hall fund.

Report of Chiefs:

Chief:

· Held an officers workshop to review the rolling order procedures for the apparatus

· Received updates on Valley Shore procedures

· The region is standardizing the command structure accountability process

· Often times the line officers are the members on the hose line

· There was a good response for both the brush fire on Saturday, March 5th and house fire on Sunday, March 6th
· Chief Manware and Deputy Chief EMS Battista are trying to reduce the number of tones sent out to all members.  The ambulance crew will be toned out and handle the BLS calls.  They are working with Communications Coordinator K. Archer and dispatch to change the tones to reduce/eliminate the number of tones sent to all.  

· If you receive a text message about an incident, switch to the radio and confirm that it is still an active incident or that it is necessary to respond

Deputy Chief Administration:

· Reported on the monies received from the EMS and Fire Annual Drives.
Deputy Chief:

· Good job at both the brush fire and house fire this past weekend.

· If you are in need of an ID tag, please fill out the signup sheet with your name and the number of tags needed

· DON’T wear extrication gloves at a fire – they will melt to your hands.  If you do not have the correct gloves, inform the incident commander and get the correct gloves.

Deputy Chief EMS:

· Excellent job at the structure collapse incident.  Deputy Chief EMS reported on the individual’s condition.
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· Commended the members for checking not only the ambulances, but also all the apparatus for equipment and stock.  

· 996 has the orange box on board which holds all significant items – the EPI-PENS will be placed in this orange box and the pens will no longer be carried in individuals trauma bags.  The glucose will also be found in the orange box.  

· Signatures are needed on all forms in order for the department to get paid.

· Currently there are three registered Left Ventricular Assist Device (LVAD) patients in Clinton.  Their information is contained in the orange box.  

· Sign up for April drill regarding Narcan.  Narcan was used in a recent ambulance call and the crew was able to see firsthand how it worked.
· Chief Manware and Deputy Chief EMS Battista and J. Santacroce met to discuss the need to bill the town for paramedic response.  They are proposing to tax $1 per Clinton residents the first year, $2 per resident the second year, $3 per resident the third year, $4 per resident the fourth year and $5 per resident the fifth year to attempt to recoup half of the growing cost to supply the paramedic service to the town.
Assistant Chief: No report
Report of Line Officers:

Captain Headquarters: 

· Checked all the apparatus

· If anything is missing let him know

Captain Glenwood:

· Good turnout for the recent calls

· The members are getting the trucks back in order promptly

· 954 is missing a portable, check your gear to see if you may have it

Captain Marine:

· 92 is at Cedar Island Marina for the next 3 to 5 weeks getting painted and repairs to the electronics
Captain EMS:

· Narcan can also be used for prescription overdoses

· There will be a EMS drill on March 21, 2016

· EMT/EMR refresher is scheduled for April 1 through April 3, 2016

· The EMS conference is being held June 1 through June 4, 2016
Lt Company 1:

· 953 is back in service

· Make sure the SCBA is packed properly

· March 14, 2016 there will be classroom presentation and then a live fire at headquarters beginning 7 pm

· March 28, 2016 SCG will present

· April 25, 2016 Eversource will present

· April 30, 2016 Clinton is invited to Old Saybrook for classroom and hands on training

Lt Company 2:

· Thanked the members for getting the trucks back in response mode/order

· There is a back up camera on 962
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Rescue:

· Good turnout for drills

Lt EMS 946: No report

Lt EMS 947:

· Department is fully stocked except for epi-pens

Lt EMS 948:

· 941 will be out of service, the passenger tire is showing wear

Chief Manware reported which members were assigned to various committees (this is posted on the front board).  He also noted which committees still had vacancies such as Ways and Means, By-Law, Social and Parade.  If anyone is interested please inform Chief Manware.

Report of Divisions/Appointed Positions:

Communications Engineer: No report

Engineer: Call B. Perdue if you notice anything broken

Quartermaster: No report

Junior Company: They went to Killingworth Fire Department for a movie night and would like to reciprocate with either a movie night or drill.

Fire Police: No report

Auxiliary: Questioned how they performed on Sunday.  Response was good, members did request Gatorade.

Committee Reports:
Membership:
· Matthew Vincent submitted a letter dated March 5, 2016 requesting a move to honorary status.  A motion was made and seconded to accept Matthew Vincent’s request to go Honorary status with regrets.  The motion carried unanimously.

· At the February regular meeting (these individuals were not included in the minutes) James Norrie, Bryan Voelker and Emil Reinwald were moved to Honorary status.  
· There are now two members on probation – James Strong (enrolled in FFI training) and Ashley Vargoshe (a EMT and FF)

· There are a few more applications in the works

Uniform: 

· Looked good at the banquet

LOSAP:

· It is still a line item after the first go round with the Boards of Selectmen and Finance
· Still awaiting the necessary documentation 
Finance:
· The investments are doing good, therefore investments will not be moved around

· The ambulance profit/loss reports have been compiled
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Ways and Means:

· A bucket drive is scheduled for April 30, 2016 from 9 am to 3 pm with a rain date of May 14, 2016 same times

House:

· Members are doing a good job keeping the building clean since the renovations
Social:

· The Easter breakfast is scheduled for Sunday, March 20, 2016

· The officers will be cooking the Easter breakfast

· There was not enough time to organize and advertise for the St Patrick’s Day dinner, so this was canceled

· Chief Manware thanked the Social Committee for a job well done putting the banquet together

· Also he thanked the Awards Committee for a good job

· Changes were made to the presentation of the awards, and he would like to get input from the membership as to what they thought

Sick and Welfare:

· K. Archer is in the hospital and hopes to be home soon

By-Laws:

· Looking for members to be on this committee

New Truck:

· A committee meeting is scheduled for March 8, 2016 to accept the written specifications
· Any member is welcome to receive a digital copy of the specifications for their own review

Old Business: 

· The cell tower will be reviewed and discussed at the next monthly meeting – a report will be provided and questions can be answered

New Business: No report

Good of the Department: 

· Awards were handed out to those members that were unable to attend the banquet.

The meeting was adjourned at 8:18 p.m.

Respectfully submitted,

Wendy McDermott

Clerk

