Morgan Buil ding Committee
Feb. 2, 2016
M nut es

Present: Vece, Heffernan, D Bona, Fritz, Chow, Donovan
Sullivan, G annotti

Absent: Sinoncini, Nye, Stevens

Al so present: Crouse, Reese, Chait, A Daniels, O Donnell,
Hagness, Rossi

Vece called the neeting to order at 6:22 pm

APPROVE M NUTES-JANUARY 5, 2016

Fritz made a notion, seconded by Chow and unani nously
approve the mnutes fromJan. 5, 2016.

| NVAO CES

Fritz/ G annotti made and seconded notion to approve two
paynents to Newran Architects for $46, 923.80 and
$45, 155. 87. Unani nousl y approved.

Fritz/ Heffernan made and seconded notion to approve paynent
to I ndependent Materials Testing Labs for $1, 970. 00.
Unani nmousl y appr oved.

Donovan/ Fritz made and seconded notion to approve paynent
to Mchael Horton Associates for $312.50. Unani nously
approved.

Fritz/ Sullivan nade and seconded notion to approve paynent
to Joseph Merritt for $95.55. Unani nously approved.

G annotti/Fritz nmade and seconded notion to approve paynent
to Strategic Building Solutions for $1,880.00. Unani nously
approved.

Fritz/ G annotti made and seconded notion to approve a
payment to FIP Construction for $2,077,937. Unani nously
approved.



PMG REPORT

Crouse reviewed two change order proposals with the
comittee.

1. Change Order Proposal 91, dated Decenber 7, 2015:
$31,545 for the installation of a lawn irrigation system
adj acent to the main entrance on the west side of the New
Mor gan School . This proposal is discretionary to the NMSBC

2. Change Order Proposal 92R1, dated January 12, 2016;

$19, 999 Provide Area A&B hydronic piping in accordance with
Newman Architects ASI 148, dated June 4, 2015. This
proposal was originally submtted in excess of $40, 000,

whi ch was rejected by the project team Mechanica
contractor proceeded as directed under T&M aut hori zati on.
Thi s net hod saved over $20, 000. Approval is requested by
the project team

Fritz/ Donovan made and seconded notion to approve Change
Order Proposal 92R1 for $19,999. Unani nously approved.

Sul l'i van/ Di Bona nade and seconded notion to approve Change
Order Proposal 91 for $31,545. The notion passed with a
vote of 6 in favor (Vece, Heffernan, D Bona, Chow,
Sullivan, G annotti) and two opposed (Fritz and Donovan).

NEWVAN ARCHI TECTS/ FI P REPORT

Dani els presented the letters for the pavenent for the
menbers to review

Daniels al so reviewed the bell tower color options with the
conmittee The conmittee agreed on a basic fiberglass non-
custombell wth a bronze finish.

The comm ttee asked Newnan to put gl ass backboards on the
basket bal | baskets as called for in the specs.

FIP reported on the job site activity fromlast nonth.



OLD BUSI NESS

O Donnel | and Rossi (Technol ogy Director) gave an update on
Googl e Chronebooks for Mrgan students that were included
in the Technol ogy portion of the FF & E Budget. The

Chr omrebooks will be reinbursed by the full 43 percent.

The storage building plan was put on hold until March, at
which tinme options and costs will be presented.

D Bona gave a report on the Ri bbon Cutting Open House
pl anned for Sunday, Aug. 28, 2016. The subconm ttee met on
January 21, and will neet again on Thursday, Feb. 25.

EXECUTI VE SESSI ON

Di Bona/ G annotti nmade and seconded notion to go into
Executive Session to discuss negotiations with and invite
M. Cross to attend. Unani nously approved.

The Executive Session began at 8:20 pm and ended at 8:55
pm

The next building commttee neeting will be on Tuesday,
March 1 at 6:15 pm The site walk will begin at 4 pm

Donovan/ Fritz made and seconded a notion to adjourn the
nmeeting at 8:56 pm

Respectful ly Subm tted,

Et hel ene Di Bona
For Mary Schettino






